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My Orders draft Orders

Q Search for MBL#, Container#

# EISJALOKT9387768

@ Los Angeles/Long Beach - CA
ETA: Nov 28, 2023

© Phoenix - AZ
Delivery: Not Available

# PLRDIISKP1181763

@ Minneapolis/St. Paul - MN
Pickup: Dec 10, 2023

O st. Louis Park - MN
Delivery: Not Available

# OEIHFYRBG7765488

@ Los Angeles/Long Beach - CA
Pickup: Nov 18, 2023

© San Francisco - CA
Delivery: Nov 24, 2023

# PSJRIPFGK3867669

@ Dallas/Fort Worth, TX
Pickup: Oct 15, 2023

© Grand Prairie, TX
Return: Oct 18, 2023
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Quote Profile
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Port of Charge

Not Released

On Hold

All Released

Oct 10, 2023

All Released

50/50

Q

Notifications

Shuttle Drayage

Filter by

Release Status

Not Released All Released

Intermodel Regions

Gos Angeles/Long Beach - CID Chicago - IL

More v

Sort by
Order Date (Latest)
Order Date (Earliest)
Earliest ETA (Latest)

Earliest ETA (Earliest)

Intermodal

DrayEasy

Last-Mile Drayage

Filter by

Release Status

Not Released All Released

Intermodel Regions

Qos Angeles/Long Beach - CI-D Chicago - IL

Minneapolis/St. Paul - MN New York - NJ

Houston - TX Atlanta - GA Memphis - TN

Dallas-Fort Worth - TX Savannah - GA

Seattle-Tacoma - WA Oakland - CA

Less A

Sort by
Order Date (Latest)
Order Date (Earliest)

Earliest ETA (Latest)

A
-+

Destination

Intro

DrayEasy combines real-time quotes,
top-tier drayage services, shipment
tracking, and seamless APl integration,
all in one efficient platform.

Scope

Our project is dedicated to developing
the DrayEasy mobile app from the
ground up, focusing on key features like
the order list, draft order, notification,
and message system.

Team 01

Sophia Yihao Shi
Hanyong Yang Clark Huang
Jialiang Ye Kathy She

Timeline

Sept 2023 - Nov 2023
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Filter by Reset

Release Status

NotReleased Al Released

Intermodel Regions

Los Angeles/Long Beach - CA ) Chicago - IL

More v
Sort by
Order Date (Lates?) ®

Order Date (€arliest)

Earliest ETA (Latest)

Earliest ETA (Earliest)

Order List

Filter

Filter by Reset

Release Status

Intermodel Regions

Los Angeles/Lon

Minneapolis/t. Paul - MN

Houston-TX  Adlanta-GA  Memphis--TN

Dallas-Fort Worth - X Savannah - GA

leTacoma - WA

Less A
Sort by
Order Date (Latest) ®

Order Date (€arliest)

Earliest ETA (Latest)
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My O Draft Orders

$780.00 Expired by May 01, 2023
© Los Angeles/Long Beach-CA  May 23,2023
© Minneapolis/st. Paul- MN e
$780.00 Expired by May 23,2023
© Los Angeles/Long Beach-CA  May 14,2023
© Minneapolis/st. Paul - M 3x@
$780.00 Expired by May 25,2023

© Los Angelesilong Beach-CA  May 17,2023
© Minneapolis/st. Paul - MN sx@
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< Draft Order Details
xpired by May 23, 2023

LongBeach, A Austin, TX
May 23, 2023 1201

206 15

Rate Detai Accessorial Charges ]

Charges Best  Average
Base Rate s2090 s2090
Fuel Surcharge 0 0
Chassis e $SODAYx2  SSODAYx2
20805 MIN

Pl pass s0x1 s0x1
Clean Truck Fee 201 2501
Prepul Charge 150x1
Yard Storage Fee sooAYx2
Prepull Charge 150x1
Yard storage Fee 75%2

Q a8 @ 2

o order
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< Draft Order Details

xoired by May 23, 2023
Long Beach, CA Austin, TX
May 23,2023 1201
206 15

S @wmoan @I eNA

Type Prices
Base Rate. 52490
Fuel Surcharge 50
Chassis Fee $S0/DAY x4
208¥s MIN
Pler Pass s0x1
Clean Truck Fee 25x1
Prepul Charge 150x1
Yord storage Fee S0/AY X2
Clean Truck Fee %1

| Prepuil charge 150x1

Draft Order List

om =
< @ DELAYDUETOWEATH... {2

Your Cotainer #MMMM1233 (from Order
#MMMM51423) may be
affected due to weather conditions.

o track shipping status, please click below:
#MMMMMMMMMSBS8S88  Nov 22, 2023
©Los Angeles/Lon...

© Minneapolisist. ...
Th: Dec 26,2023

o know more about the weather strike,
please click WEATHER STRIKE for
Drayeasy's timely update.

From: Shipper

Updata Dae: hug 23, 2023

\. S

Draft Order Details -
Rate Details

oa

< @ SUBMITPICKUP NUMB... (¥

Please submit pick-up Number for MBL
#181371641 by clicking the link below to
get ready for pick-up.

SUBMIT PICK-UP NO.IN
CONTAINER DETAILS
www.gd7y23ihqwfjk.com

Please do the above operation in 24
hours to avoid stocking fee,

From: Shipper

Draft Order Details -
Accessorial Charges

om

< @ UNFINISHEDQUOTE (¥

Your unfinished quotes will expire in 5

days.
$780.00 expied by way o, 2023
© Los AngelesiLong Beac...  May 23,2023
© MinnespolisisuPaul- N 12x D

o hold current price. please order as
500 as possible.

From: Shipper

. Delay due to weather condition

2. Submit pick-up number

3. Complete unfinished quotes

Order List

Enables users to swiftly ascertain an
order's release status at a glance
through color-highlighted indicators.

Offers efficient and detailed filtering
and sorting capabilities, aiding users in
quickly locating specific orders.

Draft Order 1.1

Displays the status of draft orders
(Editable, Expiring Soon, Expired).

Provides a detailed view of each
draft order.

Offers a comprehensive breakdown
of charges associated with each
draft order.

Notification 1.2

Notification Details Pages

There are three forms of

notifications:

1. Linked to App internal page with
quotes in progress (represented
by 1)

2. Linked to App internal page with
incomplete quotes (represented
by 2)

3. No links / linked to outside
platforms (represented by 3)

Notification content includes the
following:

Upload custom materials

Invoice Update

Delay due to weather condition
Please submit pick-up number
Request rate is ready

Unfinished quotes expiration date

o1 -

My Orders

jross7res

Joetes/Long Beach - ca
28,203

- Az
Not Avalable

#PLRONISKP1181763 Nov19,2023
©Minneapolis/st. Paul-MN
Pickup:Dec 10,2023 ¢ )
©5t. Louis Park - MN
Oevery: Not Avalable

Nov 08, 2023

©Los AngeesiLong Beach A (T
Pickup:Now 18, 2023 {

©san Francisco - CA Q 0w
elvery: Nov 24, 2023 i

#PSRIPFGK 0ct10,2023

@ Dallas/Fort Worth, TX
Pickup:Oct 15,2023

©Grand prairie, TX
Recwrn:Oct 18,2023
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order rofle

Hold Delivery x

Your trucker is going to pick up your
container on May 23, 2023 at terminal
E005 (NYCT)

Change delivery setting to
Hold at the terminal ®

Transport to truck yard and hold

Order Card Swipe Left
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e Draft Orders

$780.00 Cxpired by tiay 01, 2023
© Los Angelesitong Beach-CA May 23,2023
© Minneapolsst, aul- MN nx@

bo Expired by ay 23,2023

haclesitong Beach-CA  May 14,2023

Delete

apotsst. paul - MN x
$780.00 Expired by Moy 23,2023
© LosAngelesilongBeach-CA Moy 17,2023
© Minneapolis/st. Paul - N sx@
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Order  Profle  Nakations

Draft Order Card Swipe Left

o

Notifications o ,

MATERIALS NEEDED (=
o meLmsress

INVOICE UPDATE
o oumsiez

FORM INCOMPLETE IS
w1223

UNFINISHED QUOTES

Search &Filter

Q

Notification List

Search & Filter

Hold Orders

Delete Draft Order?
This draft order vl be permanently.
eleted from this lst.

Cancel Confirm

Delete Draft Order

m Orayeasy

Drayeasy

[ ey

Quick Action

With a simple left swipe on the order list,
users can instantly access the 'hold' action
button to pause deliveries, eliminating the
need to delve into further details.

Draft Order 1.2

On the 'Draft Orders' screen, find
the draft order you wish to delete
and swipe left on the order card to
reveal the 'Delete’ button.

Tap the red 'Delete’ button that
appears on the right side of the
order card.

A confirmation pop-up will appear
asking if you're sure you want to

delete the draft order. It will warn
you that this action is permanent.

Tap ‘Confirm' to permanently delete
the draft order from your list or
‘Cancel' if you've changed your mind
or tapped 'Delete’ accidentally.

Notification 1.1

On the Notification Screen, Unread
notifications are shown with blue
dots and unread notifications are
shown with bold fonts. Users can
flag important information, and
swipe up for deleting notifications.

In Search & Filter feature, users can
search by keywords or filter by
“Flagged” and “Unread” category.

Push bars show highlighted
informations of new notifications.

Notifications are kept at the users’
end for 3 months.

Notification Push Bar



Research, Ideation & Iteration

Competitive Analysis User Journey Map
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Persona Updated User Flow

No
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Age: 32

Nationaity: China
Job: Manager
Location: Shangh, China

Proactive Monitoring

Problem Solving BIO
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James works for a maritime transport agency that specializes in both
international and inland cargo movement. He has dedicated over 5 years to
the logistics sector and possesses skills in customs documentation, shipment
monitoring, and rate assessment for diverse transport paths.

Efficient Communication

GOALS
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PAIN POINTS

Needing constant, p

suggests potential periods of uncertainty or having to pursue information
actively.

Email Dependency: Reliance on email can lead to missed communications or
delays, potentially causing operational setbacks.

Manual Tracking with Drivers: Depending on individual drivers for real-time
updates can resultin inconsistencies or inaccuracies in tracking.

Payment Complexities: The push for streamlined payments hints at past
Location Search Limitations: Difficulty in pinpointing location-specific orders 2
calls for an enhanced search system.




